Acquisitions & Appraisal Section Steering Committee Meeting
9/16/2020 4pm eastern
To join the meeting: https://princeton.zoom.us/j/3532508197?pwd=RU1NNFA2dWRHTzZxZWxkVkdEb3g4dz09 
Password:  222359


Present: Alexis, Sarah, Christian, Jamie, and Meaghan


I.  Welcome and introductions

II.  Approval of minutes

Jamie moved and Alexis seconded. Approved unanimously. 

III.  Review of annual meeting  

Overall, the annual meeting went well. Alexis said it was hard to facilitate conversation online while also running Zoom. Alexis recommended two people handle each action. Live conversations were more engaging than recorded sessions, which did not always have live Q&A. Most of us are not fans of break-out rooms as success largely depends on the facilitating and participating group. Meaghan suggested assigning specific topics to break-out rooms and letting attendees register by interest. 

IV. Webmaster

The current Webmaster, whose appointment is almost up, has not been active in the past year and the microsite is not getting updated. We discussed finding a new Webmaster by utilizing the listserv and individual recruiting. We discussed the feasibility of recruiting a student. Christian said he has made updates to the microsite easily and believes a student could handle the work. Meaghan reached out to an Information Science student, Liz Miller, interested in archives who is also a member of SAA. Meaghan will share Liz Miller’s information with Alexis. We are not sure of the appointment length for the Webmaster but discussed making it a one-year appointment.

V. Subcommittee reports and other projects 
a. Outreach subcommittee

Jamie provided the update regarding the Assigning Value blog, Twitter chats and efforts to facilitate more participation and dialogue on the listserv. There were 10 posts on the listserv, one per month, but the posts collectively resulted in only 10-15 responses. Jamie said it is hard to get people to chat on the listserv. Jamie has experienced an engaging and active listserv with Society of Rocky Mountain Archivists. Jamie said the Zoom chat with Collections Management had 80 attendees. Discussed possibility of holding Zoom chats quarterly. Jamie asked if blogs should be solicited. Meaghan suggested an overarching theme focused on projects archivists are completing while working remotely. Jamie suggested these posts could take the form of project write-ups. We all found value in giving archivists the opportunity to celebrate successes and share their experiences while navigating new working conditions. Jamie said she would reach out to Aaron about serving on this subcommittee.

b. Best practices subcommittee

This update was skipped as Suzie was not present. Meaghan said she would be part of this subcommittee and Alexis asked her to reach out to Suzie.

VI.  Planning for 2020-2021
a. General
b. Best Practices for Accessioning Sponsorship

[bookmark: _GoBack]Meaghan and her research partner are hoping to write best practices for accessioning standard. They are also petitioning SAA for an Accessioning steering committee. The petition requires sponsorship from an existing committee. Meaghan asked if A&A will be the sponsor. Sarah asked what sponsorship entails. Meaghan said that once SAA approves the writing of best practices, a task force or subcommittee is formed. That subcommittee resides under the sponsoring committee. Meaghan would fill the role of liaison between A&A and the Accessioning subcommittee. If/when Meaghan rolls off A&A, someone else from the steering committee would need to serve as liaison. Jamie pointed out that Accessioning falls in the middle of A&A and Collections Management. Jamie recommended that Suzie provide perspective because of Suzie’s involvement with the Best Practices Subcommittee. Jamie also said that SAA does not seem to have interest in creating more committees. Christian agreed and said a question on the annual report alluded to this. Jamie suggested that Accessioning become part of either A&A or Collections Management as a Plan B. Meaghan said she would prefer Accessioning become part of A&A. Christian moved to explore developing best practices for accessioning standard. Sarah seconded. Approved unanimously.    

c. Funding opportunities 

Alexis asked everyone to think about section funding opportunities. Each section has $250 to spend. How does the group want to spend this money? What opportunities exist for raising additional funds?

VII. Next meeting 
	
	Alexis suggested we meet again in November and will send a Doodle poll. 
